PT,PPE,RDIT\ E, LTNTIVL,

ITY

Schclol ol Latv
STRÂUS INSTITUTE TOR DISPUTI RESOTUTION

Mediation of the Proposed Convention and Event Center for Los Angeles
May 16,2012 Public Comment Hearing
Handout A: A General Description of Mediation

What is mediation?
Generally speaking, mediation is a process frequently used to resolve legal and other types of

disputes. A mediator is a neutral "third party" who works with the parties in a dispute to help
them negotiate an agreement or settlement. When a mediator is described as "neutral," it
typically means that he or she has no personal stake in the dispute being mediated. ln other
words, a neutral mediator has no incentive to favor one party over another, or one solution
over another.
The simplest forms of mediation involve two parties and a single mediator. But more complex

mediations often take place with multiple parties and multiple issues. ln these cases, one or
more people may serve as "co-mediators" to work with the parties. Mediators and comediators are usually selected because of their experience with the topics under discussion
and/or with mediation, generally.
Mediations can be conducted in a variety of ways, depending upon the needs of the parties and
the judgment of the mediators as to what will best promote constructive negotiations.
Sometimes allthe parties will meèt together with the mediators in what is described as a

"joint" or "plenary" session. Sometimes one or more parties may meet privately with the
mediators to discuss their concerns outside the presence of other parties. Sometimes the
mediators will meet alone with the parties, with or without lawyers. Many variations are
possible, and a "one size" approach does not necessarily suit all types of disputes.

Why do people mediate?

Mediation has certain advantages over other kinds of processes (such as arbitration or
litigation), some of which are outlined below:

t. lt is a voluntary process, so anyone may withdraw from participation at any time.
2. Mediations can provide a certain degree of confidentiality that negotiations or litigation
may not.

Page 1 of 2

Mediation of the Proposed Convention and Event Center for Los Angeles
May 16,2012 Public Comment Hearing
Handout A: A General Description of Mediation

3. The parties involved in mediation

have far greater control over the process and its

outcome than they would in a more formal and adversarial setting, like arbitration or
litigation, where a judge or arbitrator renders a decision that is imposed upon the
parties.

4.

The parties have the ability to craft far more creative solutions than a court could
typically impose. lndeed, unlike litigation, which often ends up with winners and losers,
mediation can sometimes yield "wins" for all sides.

5.

Mediations generally take far less time and cost far less than litigation.

The specific mediation process required by SB 292 of the California Environmental Quality Act
(CEQA), and pertaining to the proposed Convention and Event Center for Los Angeles, is
described in Handout B.
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